The 20 percent portion may involve formal
mentorships and coaching  sessions, or
collaborative projects that involve in-depth
feedback from team partners. They encourage all
of their employees to seek out mentors and work
with them on a regular basis to pursue thoughtful
career plans for their future with Gap Inc. Formal
courses and training make up the other 10 percent
of career development. For example, through their
partnership with e Cornell, employees can take
interactive online courses from Cornell University
in the areas of Management, Leadership,
Financial Management and Human Resources.

Questions:

(a) Define and explain career development
programmes.

(b) Is career development needed for any
organization?

(¢) Analyse the career development model of
Gap Inc. pertaining to the case and critically
evaluate and make suggestions for

" improvements.
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PART A — (5 x 6 = 30 marks)
Answer any FIVE questions.
Define job analysis and explain its importance.
What do you mean v& Man Power Planning?
Explain the process of performance appraisal.
Explain the domains of Hmwﬁmsm.
What is the need for _u.mwzgm and development?

What are the essential ncw:nwmw of a consultant?

oWV
are the factors

Uma::nimﬂmms%mm
training?

to
choosing optimum method of

What do you mean by transactional analysis?
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